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Outline

* A definition of BNPL.

* Market share and the key players in the industry.
* Klarna’s reasons for success.

* Drawbacks with this industry.

* Summary of key research findings.
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Definition
According to Sproson (2022), BNPL is...
* Online or in-store purchases.
* Athird-party pays the retailer.

* Repayment over a number of weeks or months.
* Common feature in nearly all online stores.
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* Source: Sproson (2022). Buy now, pay later: how it works and what to look out for [online]. “ Englishux

BNPL

* Alternative payment
* No interest fees

* Repayment / late fees
* Hard credit check

* Unregulated
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Source: Sproson (2022). Buy now, pay later: how it works and what to look out for. 4 Englishuk
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Market share

* Coronavirus pandemic

¢ Europe
* Sweden
[j * Germany
< 7 * Norway
Source: Statista (2021a). Market share of buy now, pay later in domestic e-commerce payments. F ;‘\‘(‘::(“1‘(\’.{?‘:;’

Key players

Klarna. clearpay? 7 LAvBUY
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Key players

Klarna. clearpay¢> ? LAYBUY
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LAYBUY

* Market leading position
* Customers
LAYBUY * Growth

Pay it, easy. * Company Value

X . § s Academic
Source: Statista (2021b). Biggest buy now, pay later providers worldwide based on gross merchandise. 4 Englishvk
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Clearpay

* Subsidiary company
CIearpa)’& * Customers
Shop now. Pay later. * Growth
Always interest-free. « Company Value
Terms & Conditions Apply
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Source: Statista (2021b). Biggest buy now, pay later providers worldwide based on gross merchandise. 4 Englishuk

Klarna

Buy Now. * Customers

Pay Later With * United States
* Transaction value

Klarna. * Company Value?

Source 1: Statista (2021b). Biggest buy now, pay later providers worldwide based on gross merchandise—— Academic

Source 2: Forbes (2021). Klarna’s valuation triples in six months to $31 billion. 4Englishug
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Klarna Success: Customers

* ‘Pay in 4’ interest-free payments

* ‘Pay in 30 Days’

* 250,000 retail partners

* Adidas, H&M and Sephora

* Instant refunds

* Klarna’s Rewards Club (discounts and gift cards)

A Academic
Source: Klarna (2021). What Is Klarna? . “Englishux
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Klarna Success: Retailers

* Overall revenue by 70%

* Purchase frequency by 45%

* Average order value by 41%

* Retail conversion by 30%

* Return on advertising spend by 25%
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Source: Klarna (2021). Klarna For Business. Englishuk

Drawbacks

* Purchase protection

* Sign up agreements

* Section 75 consumer protection?
* Credit checks and credit history
* Survey by Sewraz (2020)?

* Potential Risks

Source 1: Sproson (2022). Buy now, pay later: how it works and what to look out for1 Academic
Source 2:: Sewraz, R., (2020). Can shopping with Klarna, Clearpay or Laybuy hurt your credit score? AF Englishue

Summary

* Growth and popularity

* Online checkouts and in most retail industries

* Low-risk, interest free method of accessing credit
* Unregulated issue

* New level of indebtedness

* Two suggestions for improvement.
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